
Strategy Beyond The Hockey Stick: The Key
to Exponential Growth and Market Dominance

In today's rapidly evolving business landscape, it's no longer enough to
simply maintain a steady growth trajectory. To survive and thrive,
businesses need to embrace exponential growth – the ability to double or
triple their revenue, profits, and market share in a short period of time.

But how can you achieve exponential growth? It's not as simple as working
harder or investing more money. It requires a fundamental shift in strategy,
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a move beyond the traditional "hockey stick" model of linear growth.
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That's where Strategy Beyond The Hockey Stick, the groundbreaking new
book by Chris Zook and James Allen, comes in. This book provides a
roadmap for businesses of all sizes to achieve exponential growth and gain
a competitive advantage in any industry.

The Hockey Stick Model

The hockey stick model is a common representation of business growth. It
shows a period of slow, steady growth followed by a sudden spike in
growth, resembling the shape of a hockey stick blade.
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This model has been used for decades to describe the growth of many
successful businesses. However, in recent years, the hockey stick model
has become less and less relevant. The reason is that it's too simplistic. It
doesn't take into account the increasing complexity and volatility of today's
business environment.

In today's world, businesses need to be able to grow exponentially, not just
linearly. Exponential growth is characterized by a period of rapid, sustained
growth that outpaces the competition. It's the key to market dominance and
long-term success.

The Four Pillars of Exponential Growth

In Strategy Beyond The Hockey Stick, Zook and Allen identify four pillars of
exponential growth:
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1. Focus on the right customers: Not all customers are created equal.
Some customers are more profitable than others, and some are more
likely to drive exponential growth. Businesses need to focus on the
customers who will provide the greatest return on investment.

2. Deliver a superior customer experience: In today's digital age,
customers have more choices than ever before. Businesses need to
deliver a superior customer experience to stand out from the
competition and drive loyalty.

3. Create a disruptive business model: A disruptive business model is
one that challenges the status quo and creates new value for
customers. Businesses that can create disruptive business models are
well-positioned for exponential growth.

4. Build a high-performance organization: A high-performance
organization is one that is aligned, engaged, and innovative.
Businesses need to build high-performance organizations to execute
their exponential growth strategies.

These four pillars are essential for achieving exponential growth.
Businesses that can master these pillars will be well-positioned to dominate
their markets and achieve long-term success.

Case Studies

Strategy Beyond The Hockey Stick is filled with case studies of businesses
that have successfully achieved exponential growth. These case studies
provide real-world examples of how the four pillars of exponential growth
can be put into practice.



One case study is about Our Book Library.com. Our Book Library has been
one of the most successful businesses in history, and it has achieved
exponential growth by focusing on the right customers, delivering a
superior customer experience, creating a disruptive business model, and
building a high-performance organization.

Another case study is about Airbnb. Airbnb is a relatively new company, but
it has already achieved exponential growth by focusing on a niche market,
delivering a unique customer experience, and creating a disruptive
business model.

These case studies show that exponential growth is possible for any
business, regardless of its size or industry. By following the four pillars of
exponential growth, businesses can unlock their potential and achieve
long-term success.

Strategy Beyond The Hockey Stick is a must-read for any business leader
who wants to achieve exponential growth. This book provides a roadmap
for businesses of all sizes to transform their strategies and gain a
competitive advantage in any industry.

If you're ready to take your business to the next level, Free Download your
copy of Strategy Beyond The Hockey Stick today.

Click here to Free Download now: https://www.Our Book
Library.com/Strategy-Beyond-Hockey-Chris-Zook/dp/1633697281
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