
How to Overcome the Predictable Crises of
Growth: A Comprehensive Guide to Scaling
Your Business with Confidence
Growth is often seen as a positive and desirable outcome for any business.
However, it can also come with a set of unique challenges and crises that
can threaten the very foundation of your organization. In his
groundbreaking book, "How to Overcome the Predictable Crises of
Growth," renowned business expert and growth strategist Dr. Patrick
Lencioni provides a roadmap for leaders to navigate these challenges
successfully and emerge stronger than ever before.
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Navigating the Predictable Crises of Growth

Dr. Lencioni's research has identified six predictable crises that businesses
encounter as they grow:
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Lack of Direction: When a company lacks a clear sense of purpose
and direction, it can lead to confusion and misalignment among
employees.

Lack of Autonomy: As organizations grow, they often centralize
decision-making, which can stifle innovation and creativity.

Lack of Accountability: When employees are not held accountable
for their actions, it can create a culture of complacency and low
performance.

Lack of Coordination: As teams and departments grow,
communication and coordination can become challenging, leading to
inefficiencies and conflicts.

Lack of Resilience: When businesses grow rapidly, they may lack the
resilience to withstand unexpected challenges and downturns.

Lack of Profitability: Growth can often come at the expense of
profitability, leading to financial instability and unsustainable practices.

Dr. Lencioni argues that these crises are not simply inevitable
consequences of growth but rather predictable challenges that can be
effectively addressed with the right strategies and leadership.

The 3 Key Pillars of Sustainable Growth

At the core of Dr. Lencioni's framework for overcoming the predictable
crises of growth are three key pillars:

1. Organizational Health: Building a strong and healthy organizational
culture based on trust, respect, and open communication is essential



for navigating growth challenges effectively.

2. Strategic Clarity: Establishing a clear and compelling strategic
direction that aligns the entire organization and provides a roadmap for
growth is crucial.

3. Talent Density: Hiring and developing a team of talented and
committed individuals who embody the values and principles of the
organization is vital for sustained success.

By focusing on these three pillars, leaders can create a foundation for
growth that is both sustainable and profitable.

Practical Tools and Case Studies

"How to Overcome the Predictable Crises of Growth" is not merely a
theoretical guide; it is packed with practical tools, case studies, and real-
world examples to help leaders apply the principles to their specific
business contexts.

Leadership Assessment: The book includes a self-assessment tool
to help leaders identify areas where they need to develop to effectively
navigate the challenges of growth.

Organizational Health Audit: A comprehensive audit tool helps
leaders assess the health of their organization and identify areas for
improvement.

Case Studies: The book features in-depth case studies of successful
companies that have overcome the predictable crises of growth,
providing valuable insights and best practices.



With its practical approach and actionable advice, "How to Overcome the
Predictable Crises of Growth" is an invaluable resource for any leader who
wants to achieve sustainable and profitable growth for their organization.

About the Author

Dr. Patrick Lencioni is a renowned business expert, author, and speaker
with over 30 years of experience helping organizations overcome the
challenges of growth. His bestselling books, including "The Advantage,"
"The Five Dysfunctions of a Team," and "Death by Meeting," have sold over
5 million copies worldwide and have been translated into over 30
languages.

Free Download your copy of "How to Overcome the Predictable Crises of
Growth" today and start building a strong foundation for sustained success
in your business.
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Understanding Pricing Policies and Profits, 2nd
Edition: Your Key to Pricing Success
Unlock the Power of Pricing In today's competitive business landscape,
pricing is a critical determinant of success....

The Power of Positivity: 51 Motivational Quotes
to Inspire Your Daily Grind
In the tapestry of life, we encounter countless moments that test our
resolve and challenge our spirits. Amidst the trials and tribulations, it is
the flicker of hope and the...
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