
How to Change Things When Change Is Hard:
A Revolutionary Guide to Overcoming
Resistance and Achieving Success
In this groundbreaking book, acclaimed author and change expert Dr. Chip
Heath and his brother Dan Heath reveal the secrets of successful change.
They show how to overcome the natural resistance to change and create
lasting transformations in our lives, our organizations, and our world.

Based on decades of research and experience, the Heath brothers offer a
practical and proven framework for change. They identify six sources of
resistance to change and provide specific strategies for overcoming each
one. They also show how to create a culture of change that makes it easier
for people to embrace new ideas and behaviors.
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Whether you're trying to change your own life, your team, or your
organization, this book will give you the tools and inspiration you need to
succeed. The Heath brothers have helped millions of people around the
world make lasting changes. Now, they're sharing their secrets with you.

The Six Sources of Resistance to Change

The Heath brothers identify six sources of resistance to change:

1. Emotion: People are often resistant to change because it can be
emotionally difficult. They may be afraid of the unknown, or they may
be worried about losing something they value.

2. Cognition: People may also be resistant to change because they
don't understand it or they don't believe it will work. They may be
skeptical of new ideas, or they may be worried about the
consequences of change.

3. Social: People may also be resistant to change because they don't
want to be different from their peers. They may be afraid of being
ostracized or ridiculed.

4. Inertia: People may also be resistant to change because it requires
effort. They may be lazy, or they may simply be comfortable with the
status quo.

5. Resources: People may also be resistant to change if they don't have
the resources they need to make the change. They may not have the
time, the money, or the skills necessary to change.

6. Values: People may also be resistant to change if it conflicts with their
values. They may believe that the change is wrong or unethical, or
they may be worried about the impact of the change on their identity.



Overcoming Resistance to Change

The Heath brothers provide specific strategies for overcoming each of the
six sources of resistance to change:

1. Emotion: To overcome emotional resistance to change, it's important
to address people's fears and concerns. You need to help them
understand why the change is necessary and how it will benefit them.
You also need to provide them with support and reassurance during
the change process.

2. Cognition: To overcome cognitive resistance to change, it's important
to provide people with clear and concise information about the change.
You need to help them understand the benefits of the change and how
it will work. You also need to address any misconceptions or concerns
that people may have.

3. Social: To overcome social resistance to change, it's important to get
people involved in the change process. You need to give them a voice
and show them that their opinions matter. You also need to create a
culture of respect and inclusion.

4. Inertia: To overcome inertial resistance to change, you need to provide
people with the motivation and support they need to change. You need
to help them set realistic goals and make a plan for change. You also
need to provide them with ongoing encouragement and support.

5. Resources: To overcome resource resistance to change, you need to
provide people with the resources they need to make the change. This
may include time, money, training, or other support.

6. Values: To overcome value resistance to change, it's important to
demonstrate how the change is consistent with people's values. You



need to help them see how the change will benefit them and how it will
make them better people.

Creating a Culture of Change

In addition to overcoming resistance to change, it's also important to create
a culture of change. This is a culture in which people are open to new ideas
and willing to embrace change. To create a culture of change, you need to
do the following:

Communicate: Communicate openly and honestly about the need for
change. Explain why the change is necessary and how it will benefit
people.

Involve people: Get people involved in the change process. Ask for
their input and feedback. Let them know that their opinions matter.

Create a safe environment: Create a safe environment where people
feel comfortable speaking up and sharing their ideas. Encourage
respectful dialogue and debate.

Celebrate success: Celebrate the successes of change. Recognize
and reward people who embrace change and help to make it happen.

Creating a culture of change is not easy, but it is essential for long-term
success. By following these tips, you can create a culture of change that
will help you and your organization embrace new ideas and achieve lasting
success.

Change is never easy, but it is essential for progress. If you want to create
lasting change in your life, your organization, or your world, then you need
to read this book. The Heath brothers provide a practical and proven



framework for change that will help you overcome resistance and achieve
success.

Free Download your copy of How to Change Things When Change Is Hard
today!
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Chip Heath is a professor of organizational behavior at the Stanford
Graduate School of Business. Dan Heath is a senior fellow at the Duke
Corporate Education center. Together, they have written several bestselling
books, including Made to Stick and Switch.
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